
M E M O R A N D U M

TO: All Fourth Department Panel Attorneys for Children

FROM: Tracy M. Hamilton, Attorneys for Children (AFC) Program Director

RE: Program Issues

DATE: January 4, 2017
_____________________________________________________________________   
                                                                                                                                     

We hope you had a wonderful holiday season and we thank you for all your

efforts on behalf of children in 2016.

Mileage Rate Increase:  Effective January 1, 2017, the milage rate is  $.535 per mile.   

Survey Results: Thanks to all who participated in the AFC survey. Thirty-two percent of AFC

participated in the AFC survey and 55% of Judges, CARs, etc., participated in the Judicial

survey. After analyzing the results of the surveys, several initiatives were developed. In terms of

the AFC survey they include conducting more half-day seminars at more rural locations;

providing additional training on areas where some AFC expressed concerns about section 7.2

of the Rules of the Chief Judge; addressing the disconnect between how AFC view sufficient

client contact and the judicial view (mainly that many judges do not think AFC meet with their

clients enough); and preparation of  guides addressing common problems encountered in

AFCIV and where to find and how to use reports in AFCIV. In terms of the Judicial survey

initiatives include development of a mentoring program to pair experienced AFC with AFC who

need some direction; incorporating more training on trial/advocacy skills and the ethics of the

intersection of Rule 7.2 and client confidences; and development of an annual, short evaluation

for Judges to complete for AFC they appoint, which will be “tested” in Erie County preliminarily.  

Training Expiration Date: If you need to check whether your training status will expire on April

1, 2017, go to the AFC website at http://nycourts.gov/ad4, then click on “Panel List.” Your name

and training due date appear by the county where you are designated. You may satisfy your

AFC Program training requirement for recertification by watching at least 5.5 hours of CLE

video training on the AFC website at http://nycourts.gov/ad4 and submitting all required

paperwork before March 1, 2017. User ID is AFC4, password DVtraining (both case-sensitive).

Video viewing is limited to AFC only. If your training requirement lapses, you will be off the

panel until July 1, 2017 at the earliest.   

Substitutions on Appeals: AFC must “cc” counsel for parties, and any pro se parties, on

letters requesting substitution of another AFC on appeal. The notice(s) of appeal, the order

appealed from, and the decision (if any) must be enclosed with the letter. There can be no

substitution until these requirements are met. 
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